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The State of
AI Tools & Agents
A monthly look at how generative AI platforms, agentic AI and prompt-
driven workflows are evolving — compiled from public industry data.
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AT A GLANCE

AI adoption keeps compounding, not slowing down

ChatGPT Weekly Active Users

900M+
Up from 400M a year earlier — more
than doubling in 12 months

ChatGPT Monthly App Users

1B+
Reached in June 2026 — the fastest
consumer app in history to the milestone

Enterprises Using AI Agents

80%
Enterprise apps embedding a task-
specific agent, up from 33% in 2024

AI Agents Market Size 2026

$12B
Projected to grow at a ~45% CAGR
through the rest of the decade

Daily Prompts, Worldwide

2.5B
Sent across ChatGPT alone, roughly
330M of them from the US

Orgs Using AI in ≥1 Function

88%
Yet only ~23% report they are actually
scaling an agentic system

Median Agent Payback Period

5.1 mo
Across deployments; customer-service
agents pay back in ~4.1 months

Enterprises Running Agents Live

31%
In full production — banking & insurance
lead sector adoption at 47%

02 Sources: OpenAI, Reuters, Gartner, McKinsey, PwC, BCG/Forrester, Grand View Research — see closing page



THE RISE OF AGENTIC AI

Agents are moving from pilot to production faster than
any prior wave of enterprise software
The share of enterprise applications shipping with a built-in, task-specific AI agent has moved from a rounding

error to the default in under two years — a steeper adoption curve than cloud, mobile or SaaS saw at the
same stage.

Share of Enterprise Applications Embedding a Task-Specific AI Agent
Worldwide, by year, per Gartner surveys
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Note: the "40% projection" figure (Gartner) measures a slightly different base than the Q1 2026 snapshot (80%) — one counts new/updated apps, the other counts all

production applications. Both point the same direction: agents are becoming a default feature, not an add-on.

03 Source: Gartner enterprise application surveys, 2024–2026



THE CHATBOT LANDSCAPE

ChatGPT still leads by a wide margin, but the runner-up
field is real
Market-share estimates vary by source and method, but every major tracker shows the same shape: one

dominant leader, a handful of fast-growing challengers, and a long tail still fighting for a foothold.

Estimated Worldwide AI Chatbot Market Share
Indicative, based on published traffic & usage trackers, early 2026

ChatGPT

Perplexity

Gemini

Claude & others

What this means for prompt writers: ChatGPT's scale keeps it the default target for general-purpose prompts, but Perplexity's research-first audience and Gemini's speed-

oriented users reward noticeably different prompt structures — worth testing the same prompt across platforms before assuming one "wins."
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04 Sources: Similarweb, Backlinko, Digital Elevator — aggregated public estimates, Jan–Feb 2026



ENTERPRISE ADOPTION

The gap between "using AI" and "scaling AI" is the
story of 2026
Nearly nine in ten organizations now use AI somewhere in the business — that

number has barely moved in a year. What has moved is the much smaller share

actually running agents in production rather than pilots: roughly three in ten,

concentrated heavily in banking, insurance and customer service.

Sector adoption is uneven by design, not accident. Regulated industries with

high-volume, rules-heavy workflows (claims processing, fraud detection, ticket

triage) see the fastest payback, while healthcare and government — constrained

by compliance and legacy systems — lag well behind at 18% and 14%

production adoption respectively.

For solo operators and small teams, the practical takeaway is different from the

enterprise one: you don't need a governance committee to get value from an

agent doing one narrow, well-defined task well.

"Almost everyone is doing something with AI. Very few are doing it in a way
that truly transforms their business. That tension between broad deployment
and limited breakthrough impact is the defining challenge of 2026."

Industry synthesis
From McKinsey's 2025 State of AI survey, 1,993 respondents across 105 countries

"The decision is no longer whether to deploy agents but which workflows
justify the operating overhead."

Gartner
Q1 2026 enterprise application survey

05 Sources: McKinsey State of AI 2025, Gartner Q1 2026, PwC, S&P Global Market Intelligence



WHAT THIS MEANS FOR YOU

Three ways to act on this month's data

01

Test prompts across platforms, not
just one
With three viable chatbot platforms each attracting
genuinely different audiences and use-case

strengths, a prompt tuned only for ChatGPT may

underperform elsewhere. Keep a short checklist of

platform-specific quirks for your most-used prompts.

02

Start agent work with one narrow
task
The enterprises seeing fastest payback aren't
running sprawling multi-agent systems — they're

automating one repetitive, well-bounded task

extremely well. The same logic scales down: pick the

one recurring task costing you the most time.

03

Expect the tool landscape to keep
shifting
Products get renamed, acquired, or blocked mid-year
— as several tools have this year alone. Before

recommending or building around any AI tool, a quick

currency check is worth the extra minute.

Prompt Unlocked tracks this landscape every month so you don't have to — browse the latest verified tools, agents and ready-to-use prompts at promptunlocked.com.
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Explore the current AI tool & prompt
landscape

Verified tools, agents and ready-to-use prompts, checked for currency and

updated every week — all in one place.

Visit promptunlocked.com →

This report is published monthly by Prompt Unlocked. Data points are drawn from publicly available industry sources cited on each page; figures are estimates and
may vary by methodology.


